


Church Safety Summit 



Ben Crawshaw
• Director of content at The 

Rocket Company  
• 2 Decades of ministry 

experience  
• Love small churches 
• Passionate about helping 

churches and making a 
difference



My goal today… 
is to turn hard-to-understand 

into easy-to-implement.



If you stay until the end… 
I’ll share great procedures to  

put in place around your church.



What makes today different? 

I’m going to talk practically, 
not philosophically.



Church safety is overwhelming… 

• I used to think about it a lot. 
• But I didn’t DO anything. 
• I didn’t know what to do!



It’s like hearing a weird sound 
when you start your car… 

I’d ignore it and  
hope it went away.



I used to read or hear about  
stuff that happened at other  

churches and think… 
• “It’ll never happen to me.” 
• “God will protect my church.” 
• “I’m not even sure where I’d start, 

anyway.”



Church leaders have  
other things to focus on… 

• Sermons 
• Staff development 
• Pastoral counseling 
• Volunteer  

recruitment

• Missions 
• Discipleship 
• Addiction recovery 
• Family ministry 



Here’s what I’ve discovered…
• Church safety is a spiritual issue. 
• As a church leader, I am to shepherd 

my congregation and staff in as many 
ways as I possibly can. 

• My church is not above the law or 
good business practices.



I’ve met with… 

Just to name a few.

• Pastors 
• HR Directors 
• Lawyers 
• Insurance Agents 



Why? To give you 
tangible steps in a 

complicated arena of ministry.



I have 50 insights I could share 
with you. For the sake of time,  

I’m going to focus on 5.



1. Utilize background checks.



Comply with federal laws. 
Know your obligations. 

Know their rights.



Use a company that screens  
across several checkpoints… 

• National Criminal Database Search 
• National Sex Offender Registry Search 
• SSN Verification 
• Address History Trace



Protect My Ministry 
(ProtectMyMinistry.com)



2. Find an experienced 
church lawyer who you 

can run things by.



Document your hiring process. 
Create an employee handbook. 

Start today with employee  
performance reviews. 

Document your firing process (in a way 
that points back to your employee 

handbook and performance reviews).



3. Get a third-party  
walkthrough of your facilities.



Keep a running list of the top 3 things that 
need to be addressed. 

Establish church volunteer workdays. 

Create a church usage agreement.



4. Don’t try to tackle child 
safety by yourself.



Child Safety (Module 4) 
20 ready-to-use documents!



• Discipline Guardrails 
• Classroom Cleanliness 

Guardrails 
• Handicap & Special Needs 

Guardrails 
• Security Stickers 
• Interview Guide 
• Teacher Position 

Description 
• Ministry Team Commitment 
• Child Abuse Education



5. Know your  
insurance options.



Think through your activities.  
Calculate your risks. 

Talk to an agent.



• Commercial property  
• Crime 
• General liability  
• Automobile 
• Umbrella 
• Workers compensation  
• Cyber security 
• Professional liability



Let me ask you a question…  
Would you like to protect the 

people who come to your  
church week after week?



The past hour… 

• We’ve covered a lot, but there’s so 
much more to talk about! 

• Even if we had all day, we couldn’t 
cover everything. 

• You need more than just a “training.” 
You need resources (for you and  
your team).





Safety Rocket is a powerful 
online resource that compiles, 
curates, and clearly explains 

some of the vital information 
your church needs to be 

protected!



1. Information 
2. Education 
3. Application 
4. Operation



1. How do you do volunteer background checks properly, 
thoroughly, and legally? 

2. How do you fire a staff member ethically, respectfully, and 
legally? 

3. Does your church staff know where fire extinguishers are 
located (and how to operate them)? 

4. How should children’s ministry volunteers handle toddlers 
who need to go potty? 

5. Are you covered if your student pastor gets in a wreck in 
your church van? 

6. What do you do if a shooter enters your church?



…and about 200 more questions 
like these!



How many churches are ready if a  
congregation member sues a staff  

member for malpractice as a result of  
their pastoral counseling? 

How many churches have an  
employee handbook? 

How many churches have a written plan for  
what to do if a suspicious person enters  

their children’s ministry area?



In creating this product… 

I met with North Point Community  
Church, a church with over 450  

people on staff. 
And I thought about my dad’s church, 

which has 125 total members.



I wanted a product that  
would be great for both.



• Module 1: Background Checks ($119 value) 
• Module 2: Human Resources ($109 value) 
• Module 3: Facilities ($109 value) 
• Module 4: Child Safety ($129 value) 
• Module 5: Insurance ($109 value) 
• Module 6: Safety Procedures ($119 value) 

What you’re gonna get… 

Total Value: $694



FAST ACTION BONUS  
Volunteer Recruitment and 
Development ($99 value)

FREE if you sign up by  
the end of this webinar.



• Volunteer Recruitment & Development eBook ($27 Value) 
• Volunteer Recruitment & Development Training Vid ($27 Value) 
• Volunteer Recruitment & Development MP3 ($9 Value) 
• Volunteer Interest Form ($9 Value) 
• Volunteer Application ($9 Value) 
• Volunteer Interview Questions ($9 Value) 
• Volunteer Recruitment Checklist ($9 Value) 

Volunteer Recruitment  
and Development… 

Total Value: $99



• Module 1: Background Checks ($119 value) 
• Module 2: Human Resources ($109 value) 
• Module 3: Facilities ($109 value) 
• Module 4: Child Safety ($129 value) 
• Module 5: Insurance ($109 value) 
• Module 6: Safety Procedures ($119 value) 
• Volunteer Recruitment & Development ($99 value) 

What you’re gonna get… 

Total Value: $793



• Help you take care of the people you’ve 
been entrusted with…would it be worth it? 

• Help you protect your congregation with 
the same vigilance you protect your 
family…would it be worth it? 

• Fight the reputation of churches that 
operate without diligence, wisdom, or 
caution…would it be worth it?

If all this did was… 



A safe foundation will help you 
grow without putting your staff 

or congregation at risk.



You can see why  
it’s a good deal at $793!



Get Started NOW For Just 
$89 Today 

Click The Link in the Chat  
Stream or Signup Here: 

www.SafetyRocket.org 

Immediate 33% OFF 
in-Webinar Exclusive Offer:  

Good Until 3pmEST ONLY!



This is an expert church 
safety staff position for $89!



Get Started NOW For Just 
$89 Today 

Click The Link in the Chat  
Stream or Signup Here: 

www.SafetyRocket.org 

Immediate 33% OFF 
in-Webinar Exclusive Offer:  

Good Until 3pmEST ONLY!



Great safety procedures… 
• First-aid response procedure 
• Money handout procedure 
• Church money handling procedure  
• Church violence/lockdown procedure  
• Emergency procedure(s)




